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ACADEMIC FREEDOM AND ACADEMIC 
TENURE 

REPORT ON CONDITIONS AT ALLEGHENY COLLEGE 

The sub-committee whose report is presented herewith was ap- 
pointed to investigate and report upon the case of Professor Frank 
C. Lockwood of Allegheny College, Meadville, Pennsylvania. The 
sub-committee made a careful study of Professor Lockwood's case; 
but certain changes in the situation, explained in the report, brought 
the sub-committee to the opinion that it could be of greater service 
by co-operating with the administration of Allegheny College in 
obtaining permanently improved conditions of academic tenure at 
that College. In so doing the sub-committee did not find against 
the contentions of those who asked for an investigation of Professor 
Lockwood's case, nor did it condone any infringements of proper 
standards of academic tenure, if such there were, that may have 
been chargeable to Allegheny College in the past. The sub-com- 
mittee's procedure has our full endorsement. 

Committee on Academic Freedom and Academic Tenure, 

Allyn A. Young, Chairman. 

REPORT OF THE SUB-COMMITTEE 

Allegheny College, though organized on a non-denominational 
basis, is historically associated with the Methodist Church, from 
which it receives some support. About one third of its trustees 
are nominated by Methodist conferences and a majority of its fac- 
ulty are members of the same church. 

Early in 1916 a controversy in which the case of Professor Lock- 
wood was most prominent was brought to the attention of this 
Association and a committee of inquiry was appointed. A large 
number of documents and letters were laid before this committee, 
which also entered into correspondence with representatives of the 
administration, faculty, alumni, and others. During the Thanks- 
giving (1916) recess, the chairman of the committee spent two days 
at Meadville. Interviews were had with all the professors except 
one who was out of the city, and also with a number of citizens. 
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At Pittsburgh several days later a half day's conference was held 
with President Wm. H. Crawford, the committee being represented 
by Professor M. A. Rosanoff and the chairman. The following 
report is subscribed to by the entire committee : 

Professor Frank C. Lockwood held the chair of English Lan- 
guage and Literature from 1902 until June, 1916, when he resigned 
to take a similar position in the University of Arizona. It was 
Professor Lockwood's belief (generally acknowledged to be correct) 
that he would otherwise have been dropped one year later under a 
newly adopted rule limiting the tenure of professors to five-year 
periods. 

Professor Lockwood's resignation forestalled any possible adverse 
action on the part of the college trustees. There is in fact no offi- 
cial act in which his name is mentioned between his appointment 
in 1902 and the acceptance of his resignation in 1916. In view of 
this fact and in view of the further fact that conditions of profes- 
sorial tenure have been substantially changed since this occurrence, 
the committee understands that its proper concern is chiefly with 
general conditions and regulations. It is not therefore necessary 
to recount here in detail or to analyze the difficulties between Pro- 
fessor Lockwood and the administration. The nature of the con- 
troversy may be suggested by the mention of two concrete facts 
which have been discussed widely and with much feeling, though 
it is uncertain to what extent they represent the fundamental causes 
of estrangement and to what extent this estrangement was the 
result of incompatibility of temper and ideals. From thus practi- 
cally confining the report to general policies it is not to be under- 
stood that the committee is virtually rendering an adverse judg- 
ment against Professor Lockwood. The committee found no 
reason for such an adverse judgment. 

Professor Lockwood's ardent leadership in the cause of Prohibi- 
tion brought him into conflict with the two resident members of 
the Executive Committee of the Board of Trustees, who are attor- 
neys and as such represented applicants for liquor licenses in Mead- 
ville. There were also other political clashes in which Professor 
Lockwood was pitted against resident members of the board. In 
1914 he was candidate for Congress on the Washington party ticket 
(official name of the Progressive party in Pennsylvania) and also 
on the Prohibition ticket. 

In the spring of 1915 when relations were already strained, Pro- 
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fessor Lockwood's wife united with the local Unitarian Church, 
while he himself continued in good standing as a minister in the 
Methodist Church. Mrs. Lockwood's right to join the Unitarian 
Church was not questioned, but feeling concerning the matter be- 
came very bitter and gave rise to controversy which further strained 
relations. 

Of the general conditions and rules complained of, one was a reso- 
lution adopted by the Board of Trustees in January, 1916, which 
was as follows: "We, the Board of Trustees of Allegheny College, 
record our judgment that it is prejudicial to the interests of the 
College for its professors or teachers to participate actively in poli- 
tics by becoming candidates for public office, state or nation, and 
we request that while in the employment of the College they will 
not so engage." The question here involved, namely, the proper 
measure of political activity on the part of professors, has been, 
and presumably still is, under consideration by a general committee 
of this Association. Therefore, until the Association has passed 
upon that principle or withdrawn it from the general committee, 
the sub-committee does not feel that it can do more than record 
the facts in the case. 

The other general ruling coming within the scope of this com- 
mittee's inquiries relates to professorial tenures. Previous to the 
year 1913 all professors, while nominally subject to annual appoint- 
ment, were practically enjoying indefinite tenure. This was 
changed, making all professorial tenures five years. It was under 
this new rule that Professor Lockwood expected to be dropped. 

President Crawford in his first letter to the chairman of this 
committee (October, 1916), stated that the abrogation of the five- 
year rule was being considered. At the meeting of the Board of 
Trustees in January, 1917, the following action was taken: 

In view of the fact that the term appointment plan adopted by 
the Board of Trustees of Allegheny College on January 9, 1913, 
has not accomplished in all ways what was anticipated, the follow- 
ing modifications are hereby made to take effect at the opening of 
the scholastic year 1917-18: 

Appointment to an instructorship shall be made for one year 
only as heretofore; an assistant professor may be appointed for 
one, two or three years; a full professor may be appointed for a 
term of two, three or five years, but after he has proved his ability 
during a term of not to exceed five years of professorial work he 
shall then be appointed indefinitely, i. e., at the pleasure of the 
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trustees, with the understanding that a professor so appointed shall 
not be dismissed except for cause. 

At the meeting of the same board June 2, 1917, this section was 
supplemented by the following: 

If at any time it shall seem desirable to dismiss a member of the 
faculty serving under indefinite appointment, no action will be 
taken by the trustees until after such professor shall have had full 
hearing before a committee consisting of two trustees, two pro- 
fessors, and the president of the board of directors of the alumni 
association or someone he may appoint, and after a report of its 
conclusions has been made by this committee to the trustees. 

This committee raised some question concerning the interpreta- 
tion of the word "desirable" in the first line of the last resolution, 
suggesting that it be interpreted as meaning "necessary for the 
good of the institution. ,, There was also a question as to the method 
of choosing the two professors on the proposed hearing committee. 
In answer to these questions President Crawford states in a letter 
to the chairman dated June 16, 1917, "Our understanding of the 
matter was exactly the same as yours, both as to the interpretation 
of the word ' desirable ' and also as to the representative character 
of the members of the faculty." In a letter of the same date to 
Professor Allyn A. Young, chairman of the standing committee on 
Academic Freedom and Tenure, President Crawford says: "The 
intent, both of our committee and of the trustees, is that the two 
trustees shall be appointed by the Board of Trustees and the two 
professors by the faculty. I am positive of the meaning, for the 
question was raised in the trustee meeting." 

It is the opinion of this committee that these resolutions are fair 
to the professors of Allegheny College and in harmony with the 
principles for which this Association stands. 

Benjamin P. Bourland, Western Reserve University. 

J. A. Leighton, Ohio State University. 

M. A. Rosanoff, University of Pittsburgh. 

Nevin Fenneman, University of Cincinnati, Chairman. 



